AGENDA
Independent Community Policing Review Board
January 8, 2025, 7:00 - 9:00 PM
Sister Cities Conference Room 1101, City Hall

1. Call to Order and Roll Call.

Darrlynn Franklin, Secretary
Christopher Lewis

Rob Krupicka, Chair

Ingris Moran

Deborah Porter

Jeanne O’Toole
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Alexis Stackhouse, Vice Chair
2. Introduction.

The creation of the Independent Community Policing Review Board (ICPRB) started with
Alexandria City Council Resolution 2950 on June 9, 2020, which condemned police brutality and
systemic racism, reaffirmed that Black Lives Matter, and advocated for justice system reform.
The resolution emphasized the City’s duty to protect all communities through action and
accountability. On April 17, 2021, the Council adopted an ordinance to create the ICPRB,
effective July 1, 2021, and established the Office of the Alexandria Independent Policing Auditor
(AIPA).

3. Board’s Purpose.
The ICPRB is an eight-member board focused on enhancing trust and legitimacy between
the police, city leadership, and the public. It reviews administrative investigations by the
Independent Policing Auditor and the Alexandria Police Department, evaluates policing
policies and practices, and recommends reforms to address discriminatory practices and
inequities and to improve public safety.

4. Approval of Meeting Agenda.

5. Approval of Minutes from November 6, 2024, and December 4, 2024.

6. Public Comments.

7. Board Elections (4 seats expiring 1/31/25) and 1 vacant.

8. Independent Policing Auditor Update on Proposed Ordinance Changes, December 16%
Community Engagement event, and upcoming Public Hearing on January 25™, 2025.



9. Agenda Items and Next Meeting Scheduling.

v Confirm future meeting dates:

e January 25% City Council Public Hearing on 1%t Reading of Proposed Ordinance
Changes

e February 5, 2025, Monthly Board Meeting

e February TBD 2025 Alfred Street Baptist Church Social Justice Ministry &
Alexandria NAACP in collaboration with AIPA Listening Session regarding Civilian
Oversight of Law Enforcement in the Washington DC metropolitan area, Alfred
Street Baptist Church

e March 5, 2025, Monthly Board Meeting

10. Announcements.

Reminders:

4 Board Seats expire 1/31/25 — applications must be submitted to be reconsidered.
1 vacant Board seat to be filled.

Execution and submission of the Standards of Professional Conduct Agreement.
Security Awareness Training must be completed quarterly.

Submit CY2024 Training Attestation forms (if applicable).
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Check your city MS Outlook email and calendar regularly for updates regarding upcoming
related community engagement activities.

11. Motion to Adjourn the Meeting.

Thank you for viewing and attending the Independent Community Policing Review Board’s
meeting today. Remember, the Board is here to help you address any concerns you have
regarding interaction with an Alexandria Police Department employee. While our primary
purpose is to review investigations of misconduct by APD, even if your concern does not fall within
our purview, the Independent Community Policing Review Board will collaborate with the
Independent Policing Auditor to address your concerns or commendations with APD.

Our Board meetings are open to the public, and all are encouraged to attend.
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